
HPV Workshop 
State Team Action Plan 
State:  _____Iowa________ 
 
Team Action Planning Instructions 
1. Write down the priority action and expected outcome your team identified 
2. List out tasks, who is responsible, due dates and resources needed  
3. When you get back home, share this action plan with other key partners 

 
 

Priority Action (Evidence Based Strategy):Understanding and Using HPV 
Vaccination Data  
 
Expected Outcome: Use vaccination data to drive HPV activities in Iowa 
 
 
What data will you collect to know you are making progress? 
IIS data 
 

Responsibilities 
Who will oversee, 

manage and 
report on this 

task? 

Due Date Resources 
Are there any specific 

resources needed 
(financial, human, 

political, or other)? 

Task: Identify sub populations in the IIS date with disparate rates.  
 
 
 

U of I 
IDPH 
ACS 

December 
2018 

 

Task: Analyze Wellmark data to determine if it can be used to identify 
trends, disparate populations, etc.  
 
 
 

U of I 
 

December 
2018 

 

Task: Determine is IIS and Cancer Registry can share data 
New Mexico is working on this currently. 
 

IDPH 
U of I 

September 
2018 

 



HPV Workshop 
State Team Action Plan 
State:  ______Iowa _________ 
 
Team Action Planning Instructions 
1. Write down the priority action and expected outcome your team identified 
2. List out tasks, who is responsible, due dates and resources needed  
3. When you get back home, share this action plan with other key partners 

 
 

Priority Action (Evidence Based Strategy): Provider Engagement and 
Training 
 
 
Expected Outcome: Engaging new provider, partners and students  
 
 
What data will you collect to know you are making progress? 
Number of new partners brought to the table, number of presentations, 
news articles published 
 

Responsibilities 
Who will oversee, 

manage and 
report on this 

task? 

Due Date Resources 
Are there any specific 

resources needed 
(financial, human, 

political, or other)? 

Task: Engaging new professional organizations to promote HPV 
education 
 

IDPH 
Comp Cancer 
U of I 
ACS 

October 
2018 

 

Task: HPV education incorporated into meetings, trainings or 
publications such as newsletters that professional organizations provide 
to their members.   

IDPH 
Comp Cancer 
U of I 
ACS 

June 2019  

Task: Explore if the two dental hygienist programs in Iowa-have HPV 
education as part of their curriculum  

ACS 
Comp Cancer 
 

September 
2019 

 



 

Task: Formation of U of I oral health work group-looking for funding for 
research on survivorship, treatment and prevention and screening.   
 
 

U of I 
 

December 
2018 

 

Task: HPV retreat for funded partners at the Fall Cancer Summit hosted 
by Iowa Cancer Consortium   

IDPH 
Comp Cancer 
U of I 
ACS 

September 
2018 
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State Team Action Plan 
State:  ___Iowa __________________________ 
 
Team Action Planning Instructions 
1. Write down the priority action and expected outcome your team identified 
2. List out tasks, who is responsible, due dates and resources needed  
3. When you get back home, share this action plan with other key partners 

 
 

Priority Action (Evidence Based Strategy): Working with Health Systems  
 
Expected Outcome: Health systems and health plans in Iowa 
incorporate HPV as a priority.  
 
What data will you collect to know you are making progress? 
Baseline, mid-year and end-of-year HPV vaccination rates from clinic 
EHR 
 

Responsibilities 
Who will oversee, 

manage and 
report on this 

task? 

Due Date Resources 
Are there any specific 

resources needed 
(financial, human, 

political, or other)? 

Task: Determine which health systems and clinics are 
affiliated/associated with Mercy or Unity Point. 

ACS 
IDPH-list of health 
systems 
U of I-Interviews in 
rural counties  

September 
2018 

 

Task: Determine definition of the affiliations and relationships/support 
provided to the health systems/clinics.  
Determine point of policy change.  

ACS 
IDPH 
U of I-Interviews in 
rural counties 

December 
2018 

 

Task: Map the process of influence with affiliation from the overarching 
health system down to a clinic level.  
 

ACS 
IDPH-list of health 
systems 
U of I-Interviews in 

January 
2019 

 



rural counties 

Task: Identify other health systems in Iowa and contact person for HPV 
work.  
 
 

IDPH-list of health 
systems 
U of I-Interviews in 
rural counties 

October 
2018 

 

Task: Approach Iowa Cancer Consortium in regards to break out HPV 
Retreat at the Fall Cancer Summit  

IDPH  August 2018  

Task: At least two Iowa health systems will implement the HPV 
Vaccination Collaborative Action Plan by August 2019.  
 

ACS 
 

June 2019  

 

 


